Briar Hill Estates Homeowner's Association Board Meeting
May 25, 2010

In attendance: Jeff Sherwood, Brian Stocker; Tracy Stuart, Sue Piotrowski
Absent: Ron Hartman
Meeting called to order: 7:22 p.m.

Approval of April meeting minutes: Minutes approved. No changes.
Lisa Marcus resigned her position as secretary. Board approved this resignation. Sue Piotrowski nominated as Lisa's replacement. Board will check by-laws for procedure to formalize this nomination. 

Maintenance: The landscaping has been completed. Ron Hartman and Denny, from the landscaping company, will do a final count of the plantings to ensure proper billing. Ron has requested that the mowing be extended one additional swipe along the back side of the landscaping and will request better mowing coverage of the drainage area.
Lindsey Irrigation is coming out on Thursday, May 27, to check on a potential leak at the Shadow Creek entrance.  Ron will verify if this leak, if it exists, could have been caused during the placement of the new landscaping. Lindsey will provide Ron with another key for the irrigation controls. 
Ron is going to schedule a walkthrough with Eagle Signs to finalize the placement and cost. Phase II was approved by board two years ago and will be implemented in calendar 2010.  Signage for Phase III will be executed in 2010 as per 3 year capital plan.  Everyone can go to Eagle Sign & Design's web site to look at the stop sign design.
 Complaint received about the yard in a vacant house.  House is going up for Commissioner's sale in June.  Board will have American Lawn Care mow lot at least once a month until property is sold.  This will be at the HOA’s expense as we do not add this cost to existing liens.   Average cost to mow the lot is $ 25.00.  
Electric (flood lights) at both entrances have been repaired. 
Code Compliance: Brian sent by-laws and rules of restriction to our attorney.  The attorney will review to see if we can incorporate the violation policy into the by-laws.  We are proposing to add a violation policy for individuals with code violations. Need the right language to enforce a fine. 
Board approved one request for a new in ground pool.  All requests for in grounds pools can be found on the web site.  
Code compliance policy – When complaints are received the board will draft a certified letter to the homeowner about the complaint. The homeowner has 15 days to respond to the board and 30 days to correct the complaint. The board is proposing to assign a fine of $25 per day for each day the homeowner is out of compliance, with a maximum up to $1,000. The fee assessment begins when over 30 days of non-compliance or when over the days stated in their corrective action plan submitted to the board.  Board will address all complaints as received and will handle accordingly.   
Finance:  Reimbursement requested related to filing annual report for HOA. Charge was $ 4.00 

Confirmed all expenses over $2,000, board need board approval prior to processing.  Treasurer continues to forward bank statement to all board members.
Four liens remain against lot owners for prior year dues.  Two of these appear to be close to being settled.  

Ten lots have 2010 outstanding fees. Two of these lots are included in the above.  Letters are ready to go out to all delinquent lot owners. The letters are dated May 31, 2010. They will be sent slightly earlier than this date. The homeowners will be given 7 more days from May 31 before they are turned over to our attorney. The attorney will send one more letter in the middle of June, before attaching a lien.
Other:  
Police patrols have started. The contract is for one month. Ron said after May 31 the patrols will end. We will wait for the bill and their report detailing how many officers were employed, how many citations were written and what were they for. At the next board meeting, the board will review this information and determine whether to continue police patrols on a month to month basis. The current contract allocates 6 hours per week coverage at a cost of. $30 per hour plus mileage and worker's compensation. 

New directory - Lisa Marcus was working on a new directory and newsletter. Board will forward all information to Sue for her review.  After reviewing Sue will inform board if she is able to quickly pull the directory together. 
Newsletter ideas were discussed but board felt directory should be first priority and should be out by July. 
Next meeting: July 13, 2010, 7:15 p.m.
Meeting adjourned at 8:04 p.m. 
