Briar Hill Estates Homeowner's Association Board Meeting
July 29, 2010
In attendance: Jeff Sherwood, Brian Stocker; Tracy Stuart, Ron Hartman
Absent: Sue Piotrowski
Meeting called to order: 7:00 pm
Approval of May meeting minutes: Minutes approved. No changes.
Maintenance: 
Landscaping:  Discussed option for dealing with erosion of the creek and the impact to landscaping at the main entrance.  Maintenance officer will discuss options with the County engineer and determine who has ultimate responsibility for the creek and surrounding area.  Goal would be to have a wall erected to stop the erosion of the current landscaping, clean up the overgrowth on the opposite side of the creek, and remove all dead / dying trees.  Reviewed options for dealing with erosion on property directly behind landscaped area.  There is a dead pine tree that will be removed. Ron will work on obtaining quotes and present options at the August meeting.
Signage:  Deposit has been made on Phase II of the signage.  Eagle Signs will be installing in September.  
Code Compliance: Board unanimously approved adoption of an amendment to by-laws allowing the board authority to assess fines to homeowners who are found in violation of neighborhood restrictions.  Code compliance officer will send any homeowner who has been identified as in violation of neighborhood restrictions a certified letter outing violation.  The homeowner has 15days to respond detailing remedy.  If no response received or not acceptable the HOA board will levy a fine of $ 25.00 per day, with a maximum amount not to exceed $ 1,000.

 Complaint received about the yard in a vacant house.  House was purchased by bank which has since reimbursed the HOA for the initial mowing. Treasurer will work with bank contact in order to receive reimbursement for future costs or have them take over upkeep

Finance:  Reimbursement requested and approved for directly printing and distribution.  
Treasurer continues to forward bank statement to all board members.
Three liens remain against lot owners for prior year dues.   
Liens were filed against 5 lot owners for 2010 outstanding fees. One of these lots is also included in the above.  
Other:  
Police patrols resumed during July and will continue through August.  The contract continues to run month to month and results are reviewed by the board monthly.  The current contract allocates 6 hours per week coverage at a cost of. $30 per hour plus mileage and worker's compensation. 

New directories have been delivered to all lot owners.  If you did not receive one please send a request to: Board@BriarHillEstatesKy.com.

Newsletter ideas were discussed again but delayed until the August meeting.

Discussed upcoming annual meeting and timing.  Board members will look for signs and finalize a date in August based securing a location.   
There are two openings on the board which will need to be filled at annual meeting.  If anyone is interested please send a note to the board.

Next meeting: August 25th, 2010, 7:00 p.m.
Meeting adjourned.
