Briar Hill Estates Homeowner's Association Board Meeting

October 28, 2010

In attendance: Jeff Sherwood, Brian Stocker; Tracy Stuart, Sue Piotrowski, Jeffrey Rogers.

Absent: None.

Meeting called to order: 7:03 p. m.

Approval of September Annual Meeting minutes: Minutes approved. No changes.

New Business: (All Board members)

Board members volunteered for positions which were seconded and approved. These are:
· Jeff Sherwood - President / Maintenance.
· Jeffrey Rogers - Vice President / Maintenance.
· Brian Stocker - Code Compliance.
· Sue Piotrowski - Secretary.
· Tracy Stuart - Treasurer.
· Open position.
E-Mail / Web Site:

· Confirmed all Board members are currently receiving e-mails sent through the Web site to the Board e-mail address.

· Sue will send the Web master the new Board member positions for posting. 
· Sue will be responsible for uploading all meeting minutes to the Web site.
· Sue will post an announcement in the News and Events area of Web site concerning retaining wall bids.
Christmas Lights:
· Jeffrey R. obtained a new quote for the Christmas lights installation, take down and storage.
· Any damage while the decorations are up or if a large outage occurs will cost extra.
· Jeffrey R. will follow up on number of Christmas decorations we have in storage.
· Jeffrey R. will follow up on the dates for putting up remaining decorations and taking them down after the holidays.

· New company search will be undertaken in 2011.
Treasurer's Report: (Tracy Stuart)
· 6 outstanding liens from both 2009 and 2010.

· All bills paid and up to date.

· Deposit paid for Christmas lighting decorating, removal and storage.

Code Compliance: (Brian Stocker)

· Four certified letters were sent approximately ten days ago; two parties still have yet to respond.
· All homeowners are encouraged to report any possible code violations to Board.
Maintenance: (Brian Stocker)

· Jeff S. met with Ron Hartman to discuss current maintenance status and received historical maintenance manual. 

· American Landscaping has removed the begonias. 

· Board voted to not have pansies planted for the remainder of the season.

· Bids will be obtained next spring (2011) for a new mowing and landscape maintenance company.

· Jeff S. will determine when the irrigation system will be blown out for the winter.

· Significant number of boxwoods died - Bramer's should be replacing these under warranty.

Retaining Wall: (All Board members)

· Upon closer physical inspection, possibly larger project than anticipated.

· Bank is not as stable as expected.

· Estimated need will be a 40 foot x 4 foot, double sided wall with footer for stability, back filled.
· Will obtain a minimum of three detailed bids.
· Announcement will be posted on the Web site soliciting expertise and/or bids.

· All bids to be obtained in the next 30 days.

Next meeting: Tuesday, November 30, 2010, 7 p. m..
Meeting adjourned at 7:51 p. m. 
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Trick-or-Treating will be on Sunday, October 31, 2010

