Briar Hill Estates Homeowner's Association Board Meeting

October 4, 2011
In attendance: Jeff Sherwood, Brian Stocker; Sue Piotrowski, Jeffrey Rogers, Ron Shobe and Ken Horn
Meeting called to order: 8:10 p.m. by Jeff Sherwood
Approval of September Annual Meeting minutes:  Minutes approved. No changes.
New Board:  The new members, Ron and Ken, were welcomed. Board members volunteered for positions which were seconded and approved. These are:

· Jeffrey Rogers - President

· Ron Shobe - Vice President

· Brian Stocker - Treasurer
· Sue Piotrowski - Secretary

· Ken Horn - Maintenance / Code Compliance
· Open position

Maintenance:
· Lindsey Irrigation to be contacted about winterizing sprinkler system. Jeff will confirm this with Lindsey.
· Lindsey Irrigation installed new sprinkler head nozzle, reduced water pressure and increased watering cycle time at front entrance to ensure end of flower bed receives enough watering.

· Fall landscape clean up will be needed soon - TrueCare Landscaping to be contacted about this.

· Eagle Signs completed Phase III signage. This completes this project.
· Maintenance book passed to new board member.

· Tracy Stuart and Jeff Sherwood have been removed from signature card at bank; Brian Stocker and Jeffrey Rogers have been added.

· Dead tree in creek on county land, with private property on other side, therefore county responsible for removing it.

· Mowing will continue once a week for remainder of contract. 

· American Lawn Care did some weeding/spraying in flower beds - minimally effective.

· Will bid out weeding of flower beds in the spring.

· Will bid out for new mowing company in the spring - possibly for 36 weeks instead of the current 45 week contract.
Finance:  Brian reported there are still outstanding liens and houses late on 2010 dues, which will receive a lien if not paid by next dues cycle. Actively working on resolving these. Invoices for 2012 homeowner's dues will be prepared for late January, to be mailed in February with dues all due by March 1, 2012. Any dues received after March 15, 2012 will be considered late.
Creek Wall:  ReadiRock, installed by Vittow, used for wall behind neighborhood pool. Brian will take a picture and circulate to Board members as example. Details such as color, etc. will need to be decided. As wall only prevents further erosion and does not interfere with the blue line stream, Oldham County Engineer verbally stated we are OK to install this wall. Due to Vittow’s lack of response to our request for a written contract, an alternative company is being sought. It is desired to have the work completed before end of November. 

Christmas Lights:
· Christmas Corporation currently storing and putting up/taking down our lights.

· Estimate is approximately $2,000 for this year.

· Light repairs would cost $30 per hour in addition to standard fee.

· Ken to get quotes from other companies.
· Considered contracting only for storage and having decorations put up/taken down by non-profit group.

· Decorations - 4 wreaths and 3 to 4 trees worth of lights; need to buy additional lights - to be visited later.
Code Compliance:  Current policy set up two years ago. All homes to be reviewed by Brian and Ken this fall to ensure everyone in compliance with this policy. Letters will be sent to all vacant lot owners.
Other:  Speeding - the neighborhood is the best deterrent. If you see someone speeding you can turn their tag number into Oldham County Police and they will follow up with the owner. 

Crime - Briar Hill Park and the undeveloped end of Winkler contribute to the crime in our neighborhood. If you see a group hanging out after curfew (10 p.m.) in either area, please call this in to Oldham County Police and they can enforce the curfew. This should help minimize the crime in our neighborhood. 

Home alarms - Jeffrey will contact some of the alarm companies to see if we can get a group discount if we have a minimum number of houses with their service. Also, will check into free signs for those homes who do not have an alarm but could use a deterrent. 
Web site - good for notices, but only if used/checked by neighbors. Sue checking with Webmaster about setting up a neighborhood e-mail list for important notices.   (Have already contacted Webmaster with a request for an estimate and received a ballpark figure. If the Board decides this something to be pursued, a more detailed estimate will be requested.)
E-Mail addresses - Ron and Ken will be added to the Board e-mail list from the Web site. Jeff and Tracy will be removed. Sue will follow up on this.   (Have already contacted Webmaster with this request.)
Board members have been regularly using e-mail to keep in touch and will continue to do so to address ongoing and new issues. 
Next board meeting to be set up for the middle of November. Jeffrey will e-mail date to everyone.
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Meeting adjourned at 9:31 p.m. 
