Briar Hill Estates Homeowners Association

 Minutes of Meeting – February 21, 2010

Attending: Ron Hartman, Van Smith, Tracy Stuart, Brian Stocker, Jeff Sherwood and Lisa Marcus
 Minutes of October meeting approved.

Maintenance: 

        Lights are out at parkway entrance (left side), wiring must be replaced. Ron will email wiring estimates to gain approval so the work can proceed in a timely manner 

· Move forward with phase 2 of signage plan for BHE. This project includes approximately 28+ stop signs and adding “Children at Play” signs at both entrances

· Contact county to possibly add jump curb to Briarhill Parkway to prevent cars from going into trees and creek

· Discussed snow removal concerns on BHE roads that are maintained by the developer and the county

· Review yearly contracts for irrigation and entrance maintenance.  

· Rework flower beds and plan for spring planting.

· Discussed Christmas decorations and need for updates 

Treasurer: 

· We have $ 63,081 in the bank as of today. $41,100 relates to 2010 dues just received so the remaining is essentially the reserve ($22K) 

· There are eighty two lot owners that have not yet paid yearly dues ($12,300 outstanding).  A statement will be sent to those who have not yet paid with a $25 late fee assessed the first of March

· Reimbursed treasurer for expenses incurred related to software upgrade, postage, and assorted supplies for $468 

 Code Enforcement: 

· Discussed various properties that are out of compliance and actions to be taken.  Letters have been sent to homeowners. 

· BHE approved writing an amendment to our bylaws concerning deed restriction violations and fees to be imposed on homeowners that do not follow restrictions. 

· Also to propose an amendment concerning what changes can be made to BHE and limiting the board’s ability to make capital changes without the majority of homeowner approval. Capital improvement amendment to be further discussed at the next HOA meeting. 

· Ron will contact Oldham County Police concerning a trial period with police patrols in our neighborhood.           

 Old Business: 

· Noted in minutes - two structural approvals and various enforcement work that was done via email during January.  Target date for 2010 neighborhood directory of July.

 New Business: 

Discussed recent burglaries and the email alert to be sent from

    
    briarhillestates@yahoo.com to those homeowners who opt in.  

Currently reviewing neighborhood concerns that were noted on the lot verification forms.  Some homeowners will be contacted directly to gain additional information or address their concerns.  

                                                                                       

Tentative meeting date for March 15, 2010.



                             Meeting adjourned

