                                        Briar Hill Estates Homeowners Association 
 



                               Minutes of HOA meeting April 25, 2010

    Attending:   Tracy Stuart, Brian Stoker, Jeff Sherwood, Ron Hartman, and Lisa Marcus 

    Minutes of March meeting approved.

 Treasurer:  There is $73,342 in bank.  There are 18 lot owners who have outstanding dues and/or late fees.  A formal letter will be sent by the end of May requesting payment by June 15th.  After this time, all delinquent accounts will be turned over to BHE attorney.  All board members received a copy of PNC bank statement.  Treasurer will send a 2010 projection to all board members for review.  This will aid in the decision of fund allocation for landscaping and signageADVANCE \d 4. 
                                                                                                                                                                                                                     Code Compliance: All board members agreed to send the new Enforcement of Governing Covenants document to the BHE attorney for review.   We again discussed several properties that are out of compliance. Several new code compliance issues have been raised and we will begin addressing them this month.   Easement rights for tree trimming will be checked.                                                                                                                                  
                                                                                                                                  Maintenance: Landscape lighting fixtures at Briar Hill Park entrance and Shadow Creek entrance to be replaced and rewired.  Phase 2 of signage to be done by Eagle Signs.  Police patrols will begin on May 3rd for a one-month trial period.  We will have a full report on productivity after the trial period to determine if we continue for another month.  Two landscaping bids were reviewed by the HOA.  The bids were requested to rework the landscaping at the front and rear entrances to our subdivision. Approval given for updating entrances contingent on sound 2010 financial forecast (by Tracy Stuart). Final vote to be done via email.    

                                                                                                                                                                                                                                   Old Business: Website was updated by Oldham County On-line.  Still awaiting some newsletter articles.        








           











                                              New Business: Contact Industrial disposal concerning neighborhood wide junk pick-up date.  
 





                                                                                  Next Meeting date May 24th, 2010 





 

 meeting adjourned

