Briar Hill Estates Homeowner's Association Board Meeting
September 30, 2010

Board Members in attendance: Jeff Sherwood, Brian Stocker; Tracy Stuart, Sue Piotrowski (Interim) Ron Hartman.
Meeting called to order: 7:04 p.m.
Board members introduced.

Reports:
Treasurers Report (T. Stuart):

· 2010 projected come-in and proposed 2011 budgets were distributed with a proposed budget that requires the 2011 dues per lot owner to be assessed at $ 105.00.
· Fewer police patrols are expected for the remainder of 2010 and into 2011 as contracted patrols will need to be approved through the fiscal court.  
· Decreased costs for landscaping are expected for the next calendar year as extensive new plantings were completed in 2010.  The goal was to have plants last for a few years with minimal replacements in the coming year (s).
· Additional lots are contributing to increased revenues.

· Cost for retaining wall by creek has been included in the budget for calendar 2010.  If project is deferred to continue into 2011 the funds will come from the reserve.
· Five lot owners are delinquent on their 2010 dues and liens have been filed against their properties.  One lot owner (included above) is also delinquent on the 2009 dues which are also attached to a lien.  
· Directory has been distributed and extra copies are available.  Please request copies from the Board.  .

Maintenance (R. Hartmann):

· New landscaping at both entrances completed during 2010.  
· Electrical problems with lights and irrigation system were resolved - 7 ½ hours of an electrician were needed to resolve this problem.  If you notice any further problems, please contact the Board.
· Phase II of the signage should installed in October.  This is Phase II of the capital plan previously approved.  Phase III has been accounted for in the 2011 proposed budget.  

· Retaining wall needed to keep the creek from undermining the landscaping at the main entrance to Briar Hill Estates (E. Orchard Grass entrance).  Oldham County cleared the creek bed during August.  The Board has been reviewing multiple options for this area.  All estimates to date have been too costly ($8,500-$9,000) so alternative options are being reviewed.  Currently looking into a formed wall option that would cost approximately $4,000 - $ 5,000.  Bids are coming from multiple companies and will be voted on by the Board.  
· Police patrols slowed down the traffic - not just residents but lawn companies and other business traffic as well. Fiscal court now requests it review all such requests. Due to upcoming elections, we will revisit this when the new court is in session. In addition to the extra hours of police patrols for which we paid, it appeared that our neighborhood received more 'normal' police patrols as well. This meant we got even more police presence than we originally calculated. 

Code Compliance (B. Stocker)

· Multiple requests for pools, fences, and additions reviewed and approved.

· Board reviewed current process for handling code violations and the ability of the Board to enforce.  The Board voted to amend the bylaws to allow for heftier penalties to the homeowners who consistently violate the neighborhood bylaws.  
· Effective October 1, 2010, there is a new process for handling violations to code restrictions. A copy will go out to all lot owners the first of October.  

· As complaints are received the code compliance officer will review to determine if the lot owner is actually out of compliance.  A certified letter will be sent to the homeowner to which they will have 15 days to respond.  If a solution cannot be reached to the satisfaction of the Board, a fine in the amount of $25 per day will be accessed, with a maximum amount of $ 1,000 potential.  This will be issued as a lien against the homeowner.

· To support the new process for code compliance, the Board is asking all homeowners submit comments, concerns, and complaints to the Board at our Web site.  
Question and Answer Period:
1. Contacting the Board with a code complaint doesn't automatically generate a fee and letter to the homeowner.  Investigation and approval by the Board will be made before determining if the homeowner will be notified.
2. Concerns expressed regarding the Board obtaining multiple bids for major improvements and repairs.  The main concern was the recent landscaping.  The next major initiative for the Board will be addressing the retaining wall options at the entrance to the neighborhood at E. Orchard Grass.  The Board will obtain multiple quotes and review all options.  The Board will also ensure only the erosion issue surrounding the common area is addressed as some of the creek borders other lot owners and the developer.  
3. Homeowner had spoken with Ron Moore of Eagle Signs and was told that Phase III would be by mid September.  The Board reached out to Eagle Signs before the board meeting but had not received an update.  Board will follow up.   

4. Homeowner spoke with current Magistrate about cutting down on speeding in our neighborhood. He suggested that we incorporate into our own city. This would allow us to put in speed bumps, sidewalks, or whatever we deemed appropriate. Paying for these items could come out of the property taxes we would get as a city. However, ALL Oldham County services we now receive would be cancelled unless we paid for them, as a city.   Previous Boards have reviewed this option and it was not a viable option.  Initial estimates for sidewalks and concrete gutters were estimated at ~ $ 3,000 per lot owner.
5. Suggestion was made to lower neighborhood speed limit. The homeowner suggested a ticket for speeding at 45 mph would be a larger fine than speeding over the lower limit. This might mean speeders would still speed, but maybe at a lower speed than they currently do.

6. Suggestion was made to put in stop signs at Turner Ridge Road and Perrin Road to handle speeding.  Oldham County road department removed Turner Ridge Road stop sign as stop signs cannot be used to control speeding. 

7. Suggestion made to obtain radar speed checking machines. Board will review options to determine if this is an option for our neighborhood.   
8. New homeowner encouraged use of Web site, and liked using it, both now and before moving into the neighborhood. Meeting minutes are especially helpful.  Board will continue to post meeting minutes and will also begin using the site for newsletters to homeowners.
9. Noted that irrigation systems at the entrance to E. Orchard were running at night instead of the morning hours.  Concern expressed for the new plantings as mold could be an issue.  Maintenance will review timing on the sprinklers.  
10. Suggestion to review Holiday decorations to ensure we have good quality lighting and ensure costs are realigned based on reduced number of tress.  
New Board Members: 

· Jeffrey Rogers and Sue Piotrowski volunteered for open Board positions; the nominations were seconded and unanimously approved.

· An open position remains on the Board and if anyone is interesting in serving please contact the Board.
2011 Budget: 
· Voted on approving proposed 2011 budget which assessed annual dues at $105 per lot owner.  Budget approval was seconded and unanimously approved.
Meeting adjourned at 7:55 p.m.
